

















To develop the culture towards zero tolerance to fraud, during the year company has set up Ethics &
C  pliance Department which will directly report to CEO and/ or the Audit Committee. Further, to
increase awareness, the Company arranged multiple training sessions and workshop on Fraud Awareness.
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Company has devised a plan to implement Emiratization in order to provide more opportunities to
i Nationals to work in NMDC. The Company has been coordinating with government bodies like
teen Council to support in this initiative. The Company provides training and resources while getting
them on board on full time basis.
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On behalf of the Board, I wish to express our appreciation for the support and cooperation of the financial
in  utions, st ers, subcontractors, business associates and government authorities and expect the same
in fture for aining the Company’s growth rate. The Board would like to place on record its
appreciation to the hard work, commitment and unstinting efforts put in by your Company’s employees at
all levels.
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NATIONAL MARINE
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Chairman’s Message

am pleased to meet you and present the Annual Report of National Marine Dredging Company for

Ithe year ended 31st December 2014. The report includes a summary of the Company’s performance,
final accounts and Auditor’s Report.

I am glad to extend my best faithfulness and appreciation to the President His Highness Sheikh Khalifa

Bin Zayed Al Nahyan and His Highness Sheikh Mohammed Bin Zayed Al Nahyan, Crown Prince of Abu

Dhabi, for their infinite support for the National companies in general and your Company in particular.

Overview

Global economy has started showing some signs of recovery, where US has observed positive economic
indicators while Euro Zone has been striving to come out from the debt issue of its member countries. In
addition to it, instability in Middle East region accompanied with global decline in oil price have made the
Government Bodies, Corporate etc. to take safer route to be conservative in terms of spending over
infrastructure projects. This has affected overall economy in general and the performance of your
company as well.

Further, due to typical nature of project industry, where projects which were approaching near to
completion, have further given a downward impact on the overall performance of your company.

The net profit for the year 2014 is AED 89 million as compared to AED 207 million in 2013; a reduction
in the profit by 57%. The net profit margin in 2014 is 5.50% compared to 8% in 2013. The margin
dilution was due to aggressive competition in the market.

But, your company has shown a growth from 2010 to 2014 on a cumulative basis, where Equity has
grown by 4.98% and Fixed Asset Base has grown by 6.88%, despite the de-growth of Revenue by 2.93%.
The Company achieved its revenue by delivering its services to major customers like ZADCO, GSACO,
Abu Dhabi Urban Planning Council (UPC), Tourism Development & Investment Company (TDIC), Abu
Dhabi Municipality, Korean Electric Company, The UAE Armed Forces, Ministry of Housing in Bahrain
and Suez Canal Authority in Egypt.

We do acknowledge the fact that we haven’t report encouraging numbers during this year, but we would
like to reassure you that you can find a huge turnaround in the performance of your company in coming
years which will enable us to gain your confidence which have been waned in recent period. Further, it is
to reiterate that your company has been playing a key role in the development by participating &
executing key projects in marine infrastructure, and will continuously strive to set precedence.

Major Achievements

Year 2014 end has ended with great milestones for NMDC, where NMDC led consortium has been
awarded with the prestigious project of Suez Canal Expansion in Egypt. Along with NMDC, consortium
comprises three other global players of dredging industry. It is one of the largest dredging projects of the
World with a dredging quantity of m® 194,875,435 required to be completed in a short span of nine
months. Just to keep you updated, execution of the project is ahead of its agreed schedule.

In addition to above, NMDC has also been awarded with Al Sitra Housing Project in Bahrain, by the
Ministry of Housing, Bahrain. It is a long duration project and is expected to be completed by 2017.
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Further, we are glad to infomi you that your company has recently been awarded with the project of
Channel Dredging and New Artificial Island Reclamation for Hail Field Development Project amounting
to  AED 309 million in Abu Dhabi by Abu Dhabi Oil Co., Ltd. (JAPAN).

This is of strategic importance to NMDC as it has allowed your company to spread its wings outside the
UAE and has given your company an experience to lead global players in a consortium.

Strategic Initiative

NMDC’s growth strategy will enable to balance high-quality, industry-leading growth, with high revenue
productivity and improved margin in the following years.

NMDC’s investment in GCC and India has started show positive signs as NMDC has been awarded with
projects in Egypt, Bahrain and Oman. In process of geographically diversifying your company, NMDC is
meticulously exploring opportunities in India to create its footprints. In line with the initiatives, NMDC
has been bidding for various projects in India on a standalone basis thru its wholly owned subsidiary in
India, and endeavoring to tap the market thru strategic alliances. In this context, NMDC has established
some strategic alliances with companies operating in the infrastructure industry in India. This will help
reduce the concentration risk while enhancing organizational efficiency and will enable to unlock the true
potential value of the company.

Your Company is also committed to grow inorganically and will continue to remain open for such kind of
acquisition and/or strategic alliance which complements NMDC’s core business.

Vision

Under the wise leadership and vision of the President His Highness Sheikh Khalifa Bin Zayed Al Nahyan
and His Highness Sheikh Mohammed Bid Zayed Al Nahyan, Crown Prince of Abu Dhabi, may Allah
protect and save them a solid asset to our beloved country and the people of the UAE. As UAE boldly
moves forward to chart out its economic destiny, your Company is committed to being a partner in the

development. We are hopeful and confident to grow as always by blazing new trails and living up to our
promise that WE MAKE IT HAPPEN!

Over the past four decades, our shareholders, our clients, the governments, our partners, our employees
and our well wishers have supported our strategies and decisions and have stood by us though thick and
thin. At the end of this year and at the beginning of another year, we thank each one of you and look
forward to your continued support, belief and trust.

We pledge to work hard to meet the elevated expectations of our stakeholders. But all of you know, there
is no shortcut to success. It comes with hard work, determination and personal sacrifice. We believe in
our strategy and are confident that it will lead us to success.

Mohamme
Chairman
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